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Abstract

Donmoddang Hospital provides an ideal model that emphasizes the importance of developing a workplace that is
conducive to the mental and physical health of all personnel. A study was designed to investigate the development
of the hospital’s model. This research was particularly focused on studying the development of their model of a
livable workplace. The study was conducted at Donmoddang Hospital, Ubon Ratchathani Province, quantitative and
qualitative data were employed. The study was divided into three stages (planning, action, check). PDCA improvement
activities were systematic, comprehensive and continuous. The level of participation was medium (x= 2.98) satisfaction
levels were at a medium level (x= 3.66). An evaluation of the workplace as being pleasant to work in was at a very
good level but did not meet number 5 of the plan. In the Donmoddang Model, the workplace achieved a very good
pass of 50 (100%). Personnel who increased their participation in projects increased at a medium level (x= 3.82) and

task participation also improved (x= 4.80). A workplace could therefore be developed based on the model developed.
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Table 1 Compare the level of participation and level

Satisfaction before and after

Before After
X Level X Level
Participation 2.98 medium 3.82 high
Satisfaction 3.66 medium 4.88 high
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